
Restorative Practices Application 
Due date Friday, March 3rd 

 
School : Four Seasons A+ Elementary 
 
Restorative Practice Application Team Members:  Heidi George (principal), Pia Cole (student 
success coach) , Melissa Jobe (school social worker), Antonio Tyson (school counselor), Kate 
Garvey (grade 3 teacher), Yusef Davis (community specialist), Sarah Johnson (academic coach), 
Heidi Lee (administrative intern), Erin Slechta (paraprofessional for ECSE) 
 
Section 1: Your school, the need, strengths  

1. Please provide us with a description of your school, the students, community and staff. 
(word maximum 200)  

Four Seasons A+ Elementary provides an arts integrated education for students, beginning with 
ECSE and continuing to fifth grade.  Our school is a city-wide option, with inclusive programing 
to support language academy and deaf/hard of hearing students (D/HH). Our student body is one 
of the most diverse of elementary schools in St. Paul. There are 23 different languages spoken by 
our students.  Our staff is collaborative, with a shared responsibility for the success of all 
students.  Our staff experience ranges from less than one year to over 25 years in education.  Our 
staff speak 9 different languages.  We are committed to providing education to support the 
development of the whole child, as indicated by our support of arts programming and student 
support services. Our community spans the entire city of Saint Paul, with families choosing our 
school for the arts integrated instruction, inclusive services for Special Education and supports 
for English Language Learners.  
 

2. Describe needs and strengths through:  
 

a. Data (Including ODR, ISS/OSS, attendance rates, MSS or 5E data on students 
experiences with school and safety etc., disaggregated, whenever possible, 
inclusive of racial equity lens).  1 page of data max. (See appendix A at the 
bottom of the application)  

b. Anecdotes or stories that exemplify the needs you hope to address and/or 
strengths you plan to build on, (word maximum 500)  

As a strength based school, we would like to use the resources that the restorative grant 
could offer to build on our strengths to address our current needs.  One of the strengths of Four 
Seasons staff, students and families is that we are grounded in a growth mindset culture.  We 
believe that learning is not fixed and ALL students can and will show accelerated academic 
growth.  Another strength at Four Seasons is that we are incredibly student centered, ensuring 
that we are making all decisions aligned with “what is best for ALL kids.”  We also come to the 
table as life-long learners, understanding that taking risks and making mistakes is imperative for 
the best outcomes. 

Over the past four years, Four Seasons has embraced and engaged in the racial equity 
work for ALL students.  We have dug deeply into our beliefs and our behaviors as educators, in 
hopes that if our beliefs and behaviors are aligned with what is best for ALL students, we will in 

 

 

 



turn yield different results.  While we have seen extremely positive growth data on our MCA 
scores (70% medium/high growth for our non-proficient students in both reading and math) this 
past year, we have more work to do.  In addition, we have examined current educational systems 
that were steeped in whiteness and therefore preventing access and opportunity for our students 
of color.  Some of the systems we have intentionally created have been our inclusive co-taught 
framework for our D/HH students (Federal setting 1-3).  Classroom teachers and D/HH teachers 
have worked together, side by side in a general education setting providing instruction with high 
rigor for ALL.  We have also changed our Student Assistant Team intervention approach, 
especially for our black male students who are three times more likely to get a referral than their 
Caucasian peers.  This has included a behavior intervention combined with an academic 
acceleration goal, ensuring high levels of academic expectations for our black boys.  

At Four Seasons, family engagement is also extremely valued.  The majority of staff 
(licensed and non-licensed) have participated in the Home Visit Project and we have a high 
percentage of home visits occurring through out the school year.  We value the two-way 
partnership with families, as we honor and respect the perspectives and assets ALL of our 
families bring to the larger school community.  We changed our PTA (Parent Teacher 
Association) this year to a (FTA) Family Teacher Association, starting our year off this listening 
sessions asking families what it looks like to be engaged in your child’s education. 

Last but not least, we have truly examined the concept of suspensions for our students 
and how that consequence is not changing student behavior in a positive or sustainable manner. 
As a school staff, we have agreed to work collaboratively and see our students as ALL of our 
students and therefore instead of suspensions, we offer students a different classroom placement 
so learning can still take place for the day.  This is a strength, as well as an area of need for us at 
Four Seasons.  We are in need for a systemic change in how we operationalize our response to 
misbehavior and the consequences that follow.  We see restorative practice strategies as a viable 
option for this, yet are in need of more professional development and guidance to implement 
them in an effective and sustainable way. 

Restorative practice align with our belief that students should be encouraged to show up 
and be accepted as they are. It aligns with our beliefs about culturally responsive pedagogy, 
using relationships, rigor, relevance, realness and student voice/choice to create a sense of safety 
and belongingness for ALL.  We are ready to take our equity work to a transformational level, 
however we need support and guidance in doing so.  Four Seasons is specifically applying for 
this Restorative Practice grant to reach the goal of taking our equity work and school community 
to this transformational level, dismantling a system that works for some to create a system that 
works for ALL. 

 
3. What changes in school climate would most positively impact your school community? 

(word maximum 200)  
 

Using the Restorative Practice program will positively impact our school climate and 
community by empowering students to make meaningful change for themselves.  By 
empowering the students and giving them tools to help them be accountable, will allow them to 
have their voices heard.  Using the strategies of the Restorative Practice program will help 
students see the impact their actions have not only for themselves and peers, but the entire school 

 

 

 



community as a whole.  Students will have voice and choice allowing them to have ownership 
increasing their connection to their education. 

This program is what is relevant to the students sitting in front of us at Four Seasons A+. 
The typical school rules and values are rooted in whiteness and a culture that does not represent 
our students.  This program is what these children need, we need to change with the students, not 
continue to push strategies that are ineffective.  
 
 
Section 2: Capacity and Understanding of Restorative Practices 
 

4. Describe the capacity of the school site for a new school-wide initiative, including 
leadership, engagement of staff, students, parents, community and experiences with 
implementation, including: 
 

a. Existing knowledge about and experience with implementation/adoption of new 
initiatives (word max 150) 

At the beginning of school year 2013-2014, Four Seasons began a new initiative in 
implementing a school-wide focus on PBIS.  This initiative was supported through a 
PBIS team (comprised of multiple perspectives in our school community), professional 
development for the entire staff both at the beginning of the school year and throughout, 
ongoing professional support in our PLCs, and feedback from both in-building and 
district observations. In June of 2016, Four Seasons was recognized by the Minnesota 
Department of Education as one of 36 schools statewide (five were in St. Paul) for 
Excellence in Behavior Prevention Efforts. While acknowledging this success, we are of 
the mindset that continual focus, learning and effort are needed to continue to achieve 
better outcomes.  We also realize that our efforts need to continue to extend beyond the 
four walls of our school and into our homes and communities.  
  

b. Existing teams, or lack thereof, that could take up RP implementation (e.g., PBIS, 
SCIT, Equity- Gender Inclusion and Race) and their accomplishments (word max 
150) 

Current teams and committees that have been working towards culturally responsive 
pedagogy and dismantling systems that lead to a racial equity gap in student success are 
our Family Engagement Committee, Student Success Committee, Positive Behavior 
Interventions Committee, Arts Integration Committee, Literacy Committee, School 
Leadership Team, Family Teacher Association (formerly our PTA)  and our 
Distinguished Leaders (a student group).  As a part of our plan, we will be forming a new 
Restorative Practices Team that will include a member from each of the existing groups, 
ensuring that the work is not done in a silo and instead is integrated into the work of each 
team and committee.  This committee will meet at a separate time from our other 
committees and groups and will establish a feedback loop between our teams.  

 
c. Track records of engaging community, parents and other stakeholders in school 

climate improvements (word max 150) 

 

 

 



Our commitment to increasing family engagement has led to some changes at our school. 
One of the biggest way we sought to engage community was revamping our traditional 
PTA.  Our PTA had been poorly attended and did not represent our student body.  Our 
Family Engagement Committee, which is comprised of both school staff and 
parents/guardians, collaborated with our PTA to seek out a new more inviting model. 
This fall we began hosting three family listening sessions - at the East Side Freedom 
Library, the Wellstone Center and at our school.  Interpreters and childcare were 
provided. Parts of these sessions included the practice of circles, to ensure all voices were 
heard.  Feedback from these sessions has led to pursuing changes in our conference 
model, revising our volunteering process and using multiple methods of interaction that 
increase communication between school and home. 

 
d. The approval process you used in deciding to pursue this funding.  Please share 

what percentage of staff approval agreed to become a Restorative Practice Pilot 
site (75% required to be considered).  (word max 150)  

 
We began with a small focus group of staff from different roles in our Four Seasons 
community.  As a group we gathered information about the process and questioned if the 
grant matched with our school’s current vision.  Initially, our team was thoroughly 
supportive of pursuing the grant.  However, after reflection, we became concerned that 
undertaking this goal might be overwhelming to staff along with other initiatives and 
goals we are currently focused on.  We also wrestled with the idea of HOW undertaking 
this process would build on our current strengths.  After extensive analyzing, our team 
decided it would merit approaching our staff.  A school wide survey was given during the 
week of Feb. 27-March 3 either electronically or in person, based on preference.   A 
combined 92% of survey respondents were in the categories of “open to” and “strongly 
supportive” of pursuing the grant. 
See link below for survey information. 

 
Four Seasons Staff Survey on Restorative Practices 

 
 

5. What is the current knowledge and opinion about RP in the school, among staff, admin, 
students, family and community? How do you know what they know or feel? Describe 
any introductory professional development in restorative practices your building has 
engaged in, strategic steps you have already taken to create a restorative culture 
(including among adults) or existing pockets of restorative programming and how they 
have been received. (word max 250)  

 
At Four Seasons, we are in the beginning stages of knowledge about restorative practices.  A 
survey given to all staff showed that 49% of staff know little to none about restorative practices, 
with only 4% of our staff feeling very knowledgeable.* This year we introduced licensed staff to 
restorative circles focused on values and community building during our professional learning 
communities. Clearly this, along with other information staff have gathered about restorative 

 

 

 

https://docs.google.com/spreadsheets/d/13hzWB3N27P8GqpGDHGigzWtS2YjGyXc0qw1bWICR8uc/edit#gid=1699833678


practice, have lead to a strong interest in learning and applying restorative practices, with 97% of 
our community responding that they feel restorative practices would be beneficial to our Four 
Seasons community.* 
Additionally, our family engagement committee partnered with our Family Teacher Association 
to hold listening sessions in 3 different locations in St. Paul, using circles to ensure all voices 
were heard. A key message that families shared is that they want their children to attend a school 
where there is a lot of communication and interaction between families and school staff.  Home 
visits and listening sessions are beginning steps in this work, but we feel that including families 
in our restorative practice work will continue to strengthen the home and school partnerships.  
 

*data was taken from our Four Seasons Survey on Restorative Practices (see 2d for more info.) 

Section 3: Strategy and planned activities 

6. Describe your overall strategy to ensure that implementing restorative practices will 
positively impact your school’s overall climate. 

a. What is the primary purpose of implementing restorative practices at your school? 
(word max 200) 

 
As we celebrate successes Four Seasons as had in behavior prevention and interventions 
along with student academic growth, we recognize that not all students needs are being 
met by our current practices. We recognize that we MUST change our practices to 
achieve different and better results for our students.  We are looking for practices that are 
relational based, build on our school’s current strengths, disrupt the current trend of 
pushing students with behavior concerns out of the learning community, and dismantle 
systems that disproportionately impact students of color in a negative manner. We want 
to create a school community where students, staff and families are able to show up as 
their authentic selves and are welcomed, supported in their learning, valued and realize 
that they are an integral part of our community.  

b. Who will lead implementation? (word max 100) 
The implementation will be led by our Restorative Practices Team.  Nineteen staff 
members have already indicated that they would like to be a part of this team. This team 
will be supported by community experts providing professional development and 
co-keeping circles, as well as a full time paraprofessional who is currently on our Student 
Success Team (Felicia Lane) providing ongoing in-building support to both staff and 
students.  

c. How will multiple stakeholders be engaged? Please specifically describe how you 
will include parents, community perspectives, student voice and 
community-based practitioners in leadership and/or implementation. (word max 
200) 

- Multiple perspectives for site based leadership teams 
- Distinguished Leaders 
- PTA = FTA 

 

 

 



- Behavior team support = Student success 
 

7. What specific action steps or activities will you and your school take?  
a. Provide a summary of what activities will happen throughout the three years of 

the pilot, so that, by the end of three years, you will have a sustainable and 
effective restorative practice program throughout the school. (word max 250) 

Year one:  
● Professional development day 
● Family night. 
● Job embedded professional development through PLCs and observations 
● Contract with community experts for both professional development and 

co-keeping circles 
● Designate one of our Student Success Team staff members to focus on supporting 

restorative practices 
 

Year two: 
● Contract with an Artist in Residence to connect RP work with our school focus 
● Two professional development days 
● Family night 
● Job embedded professional development through PLCs and observations 
● Contract with community experts for both professional development and 

co-keeping circles 
● School staff will begin regularly keeping community building circles  
● Our Student Success Team will use restorative circles where appropriate in 

supporting student behavior and the school community.  
 
Year three: 

● Continue all items in year two with the exception of the two full professional 
development days and family nights. 

 
b. Provide a detailed scope of work for Year 1, including summer months and PD 

days, detailing how you will embed professional development and build staff 
capacity. What plan for PLCs and ongoing coaching do you have? What is your 
communications plan? Will you do a policy review or other building level work? 
(word max 250) 

  
1)Restorative Justice team will receive Training from MN DoE and spend 2 days 
planning for a detailed roll out during the summer. 
2)Professional development will be provided for all building staff (including custodial, 
office and cafeteria staff) during opening week. 
3)We will host a family night, informing parents of the restorative work beginning at 
Four Seasons and providing opportunities to participate in community building circles 
and create talking pieces. 

 

 

 



4)Ongoing professional development opportunities will occur for licensed staff during 4 
half-day job-embedded PLCs during the school year.  
5)Ongoing professional development for non-licensed staff will be provided during a 
non-contact student day.  
6)We will partner with community experts to co-keep circles with staff, focused student 
groups, and at our family listening sessions. 
7)A paraprofessional will partner with community experts to provide ongoing support in 
co-keeping circles with both staff and focused student groups during the school year, with 
a goal of gradual release from the community experts.  
8)Both a survey and one on one interviews with representatives from each stakeholder 
group will occur to reflect on year one and provide feedback for the upcoming year.  
9)Our Leadership Team will create a school policy reflective of how Restorative 
Practices are embedded in and influence our school community. 
 

c. Beyond funding for a Restorative Practice specific leadership position, how will 
the building staff actively support, prioritize and integrate the implementation 
process? What specific and additional collaborative and supportive spaces will 
lead Restorative Practices in partnership with the RP leadership team? (word max 
250) 

 
 
Section 4: Evaluation 

8. Describe your evaluation capacity. What are your strengths and needs as relates to: 
a. Monitoring competency in the skills and practices of administration, staff and 

trainers/coaches (word max 150) 
b. Monitoring where and why practices are happening (word max 150) 
c. Gathering and analyzing relevant outcome data (word max 150) 
d. Using data to drive decisions, improve programming (word max 150) 

As a strength, Four Seasons is grounded in collecting data, analyzing the data and 
adjusting what is needed to better meet the needs for ALL students.  We are a highly reflective 
staff, constantly engaging in the cycle of what went well and what we could have done better. 
Our leadership team has engaged and is invested in the continuous school improvement process. 
We are open to feedback and evaluating where we are at and where we need to be.  

At Four Seasons, all licensed staff engage in Professional Learning Communities and are 
very comfortable with the data teams cycle.  We have also engaged in PLC work around more 
qualitative data, such as social/emotional/trauma informed care topics.  As a staff, we are 
constantly discussing what worked and what didn’t work to adjust what we can do better.  We 
seek out multiple perspectives in this process, as well as student voice. 

If we are granted the opportunity to receive the Restorative Practice resources, we would 
like to learn more from the schools who have engaged in this work and learn from them what has 
worked and what they would have done differently relating to gathering, analyzing and 
monitoring data to yield the most effective programming outcomes. 

 

 

 

 



 
 
 

9.   Describe your proposed evaluation plan.  
e. What indicators/benchmarks do you expect to see in Year 1? How will you collect 

the data? Consider both anecdotal and quantitative data. (word max 150) 
Our main goal in year 1 is to increase the knowledge of staff, students and families 
around restorative practice.  
One indicator of our success will be measured by and end of the year survey from ALL 
staff to get feedback on both their knowledge, beliefs and current use of restorative 
practice. 
Another indicator of success will be participation in our informational family night on 
restorative practice, along with the feedback from that event.  Feedback will be solicited 
both on a written form and through one on one interviews to ensure we receive feedback 
from all language groups represented at Four Seasons. 
In addition to a survey, we will conduct interviews to assess their current perspective on 
our school needs and determine if any modifications or adaptations need to be made to 
our current plan for years two and three.  We will interview at least two individuals from 
each stakeholder group: students, families, community partners,  administration, 
classroom teachers, licensed support staff, and paraprofessionals. 
 

f. What outcomes do you expect to see by the end of Year 3? How will you collect 
the data? Consider both anecdotal and quantitative data. How are the outcomes 
linked to the overall strategy/purpose you described in question 7. (word max 
200) 

Our hopes and dreams at Four Seasons by the end of Year 3 is to have sustainable 
restorative practice strategies in place and imbedded in our school community.  We will collect 
data through out the process and monitor and adjust as needed to ensure that we are 
implementing restorative practice strategies with fidelity.  We are hoping by year 3 of 
implementation, we will see an increase in outcomes, both in quantitative (academic growth) 
data, as well as qualitative (social/emotional growth).  Our dream is also that we will create a 
trusting, safe and inviting school culture where any and ALL human being can walk through our 
school doors and feel valued, appreciated and honored. 
 
 
Section 5: Budget & Budget Justification 
 

9. Provide a detailed budget and describe how your budget will help you implement 
restorative practices and achieve your goals. How will you use the funds so that all the 
adults in the school learn restorative practices and use them? (1 page minimum) 
 

● $9,000 to support summer training and planning for Restorative Practice Team 
● $3,200 for professional development for all building staff during Opening Week 

2017 

 

 

 



● $1,800 for Family Night (interpreters, food, transportation,materials) 
● $10,680 for substitute teachers to provide time for job embedded PLCs 
● $3,560 for substitute teachers to provide release time for RP Team 
● $25,000 to fund a full time paraprofessional. 
● $1,000 for materials and supplies. 

 
 
3)We will host a family night, informing parents of the restorative work beginning at 
Four Seasons and providing opportunities to participate in community building circles 
and create talking pieces. 
4)Ongoing professional development opportunities will occur for licensed staff during 4 
half-day job-embedded PLCs during the school year.  
5)Ongoing professional development for non-licensed staff will be provided during a 
non-contact student day.  
6)We will partner with community experts to co-keep circles with staff, focused student 
groups, and at our family listening sessions. 
7)A paraprofessional will partner with community experts to provide ongoing support in 
co-keeping circles with both staff and focused student groups during the school year, with 
a goal of gradual release from the community experts.  
8)Both a survey and one on one interviews with representatives from each stakeholder 
group will occur to reflect on year one and provide feedback for the upcoming year.  

 
Section 6: Summary 

10. Why should your school be selected as a restorative practices pilot site? (word max 200) 
 
At Four Seasons, it is our core belief that ALL students can and will learn. We are focused on 
growth and highlighting the strengths of each individual student to accelerate this growth. Our 
students bring rich diversity within their racial and cultural backgrounds.  As a result, our staff 
and families are committed to creating safe learning environments where ALL students have a 
strong sense of belonging. We are committed to providing an equitable education for ALL of our 
students.  In the past four years, we have analyzed systems that are deeply rooted in systemic 
racism, putting forth a collaborative effort to interrupt and dismantle these systems. This 
commitment has led to some exciting changes at our school (mentioned in 2B). Implementing 
restorative practices will align with our SCIP goals of personalized learning (specifically student 
voice) and shifting from teacher directed learning to student led learning.  
We believe that engaging in restorative practices would help us to deepen our racial equity work, 
promote personalized learning and support our strong student centered school culture to 
ultimately maximize student achievement for ALL. Receiving this grant will allow us to build 
understanding of restorative practices and begin implementation in a well-planned and 
collaborative manner. 
 
Section 7: How Restorative Am I? surveys 

 

 

 



11. Please have 3 or more school/community stakeholders complete the “How Restorative 
Am I?” survey using the lens of what each individual sees or witnesses within the school. 
No names are required save the stakeholder group (educator, admin, student, family). 

Surveys were completed by a parent, classroom teacher, support staff, office staff and admin. 
See Appendix B 
 
Section 8: Register for Restorative Practice Application Workshop on PD Express.  
The following people from our Restorative Practice Committee attended the application 
workshop: Heidi George (principal), Pia Cole (student success coach) , Melissa Jobe (school 
social worker), Antonio Tyson (school counselor), Sarah Johnson (academic coach), Heidi Lee 
(administrative intern), Erin Slechta (paraprofessional for ECSE) 
 
 
 
  

 

 

 



 
 
 

Appendix A 
Four Seasons Data 

 
Our behavior data indicates that our out of class referrals are disproportionate when 
disaggregated by race.  Our students who are black (highest percentage of referrals) are 
referred at a rate approximately 40% higher than our students who are Asian (lowest 
percentage of referrals). 

 
Our most recent 5 Essentials Survey shows that in the success indicators of Collaborative 
Teachers and Involved Families our school scores in the “Strong” category. 
Additionally, as seen below, the indicator of trust is high between our school staff, 
particularly in comparison to district averages. Trust is key in the relational work of 
education. . 
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